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To all Young Active Citizens,
It is my great pleasure to be the Editor-in-Chief of 2016 Dialogue.
The theme of Issue 1 is Active Citizen Framework, of which you will
find the interview of the inimitable man, Dr. Dominic Lam and
also our 2016 World President, Paschal Dike, as well as some
updates of the Kowloon activities.
I want to take this opportunity to express my thanks for the strong
support of my team and their excellent works. Without them, I
can never get this book published.
Do let me know what you think about Dialogue Issue 1. What you like
about it, and what you think should be improved. My team and I are
all united in our desire to create a better Dialogue for our members.
Winnie Yuen
Publication Director

NP's Message
Dear President Antonia, Past Presidents, Senators and fellow members,
I would like to congratulate JCI Kowloon for entering into her 51th Anniversary. Over
the past several years, you’ve made a tremendous effort in community service.
The success of Children Chinese Calligraphy Competition and Shelter Dreams
enable young people nowadays to know more our Chinese Culture as well as
understanding the needs of the society. This laid down a very good foundation for
your chapter’s development.
With this foundation, let me share how to grasp the coming “Opportunity”. We
always hear young people nowadays complaining that they lack opportunities. So,
should we wait for opportunities to come to us or should we create opportunities by
ourselves? Why do some people have many opportunities but not others?
Currently, the economy of Hong Kong is good and the unemployment rate is low.
However, many companies cannot recruit talent even by offering an attractive
salary. So, there are various opportunities around us; the problem is whether you
can see it or not. Also, have you clearly demonstrated your strengths and value so
that other people know what opportunities to give to you?

Senator Brian Kwan
2016 National President
Junior Chamber
International Hong Kong

To grasp opportunity when it arises, you need to constantly equip yourself. Once your horizons have been
broadened, you will see many positive changes in yourself; your confidence will increase, your personal
networks will deepen, and your problem solving abilities will be enhanced. You will be able to see opportunities
that others fail to recognize. So, you should ask for and treasure every development opportunity in Junior
Chamber International and try to tackle as many difficult problems as possible. One day, you will find that
you possess a higher ability than your peers and many opportunities will be available to you.
This publication records many opportunities that JCI Kowloon offers. I still remember the event of “Shelter
Dreams” last year. There were over 600 children and parents making their shelter in Science Park. They were
so excited and their eyes were full of hope, and that picture is still deeply engraved in my mind. I really
appreciate your efforts and please, continue to make our Hong Kong better!
“Be All We Can Be” is the theme of JCI Hong Kong in 2016. I hope that all of you will see problems as
challenges, believe that everything is possible, humbly learn from experienced members, and proactively
equip yourselves. Then, you will soon be able to make your dreams come true. On behalf of JCI Hong Kong,
I wish JCI Kowloon all the best and that she reaches another new height under the leadership of President
Antonia. “Global Leaders Start Here”.

NAEO's Message
In 2016, JCI Hong Kong theme and
slogan is “Be All We Can Be”. It is to
highlight the JCI’s mission – to provide
development opportunities that empower
young people to create positive change.
Everyone has the opportunity to shine in
this platform and each person will have
different experiences.
2016 National Vice President
and National Assigned
Executive Officer
Senator Angel Tam

I am very happy to be the NAEO of JCI
Kowloon. For the past three months, I
feel great being part of the JCI Kowloon
family as everyone are always very
energetic, as well as strong bonding
and relationship with the sisters chapters.
Since the inauguration in January, under
the leadership of President Antonia, all
board of directors and members have
been working very hard to make this year
unforgettable.

a certain ideal, this ideal determines
the direction of his endeavors and his
judgments. Each area of the life has
winners and losers, and the key to win
or lose, is that of one’s “belief”. In an
organization, leaders are responsible to
share the common mission and vision to
its members to action for the common
goal.

“Global Leaders Start Here” is not only a
slogan, but also a “belief” for all directors,
project committees and members to
follow this year. I am confident that all
projects - “Children Chinese Calligraphy
Competition”, “Road to Little Boss” and
“Business Speed Up” will have great results,
and President Antonia will continue to
lead her strong team and members as
one, bringing the JCI Kowloon to new
height, creating positive impact in our
Albert Einstein once said, “Everyone has
community.
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President's Message

Antonia Cho
2016 President
Junior Chamber
International Kowloon

As newer members who have joined the JCI Organization, they may not fully understand what you
do in JCI. They simply know we are busy with a lot of projects. Some may even underestimate the
value of being a member of JCI.

Advantages of Being JC Members

Junior Chamber International is a valuable worldwide network that encourages its members to
connect with members around the world. We always take pride that we have a strong network
of positive young adults who are constantly striving for the betterment of themselves and their
communities. Our members not only gain global perspective but also given the opportunities to
receive a variety of leadership trainings through the planning and execution of different projects
that aim at benefiting the community and individual members.

Go International and Get Connected through JCI Kowloon

JCI Kowloon members receive strong support from our Past Presidents in terms of chapter
management advices and people management skills. Through the “Past President Table” held
monthly, we gather our Past Presidents and new members to get together over lunch on a
relaxing weekend, thus allowing more time for the two member groups to interact and extend
their personal network in different fields.
This year, to celebrate the Silver Jubilee with our sister chapter in Macao, Pan Mac JC, we will start
a Joint Project with them by exploring the Quanzhou in the Fujian Province, which is also known
as the starting point of the Ancient Silk Road on the Sea. We will also invite University students from
Hong Kong and Macao to go on the trip with us.
Besides, we will make this year our official sister chapter visit to JCI Capital, Mongolia in August, in
which we have established our sisterhood relationship since three years ago. It will definitely be
an eye opening experience for those of us who live in a city of skyscrapers. Stay tuned with the
arrangement from International Affairs team!

Navigate Business Opportunities

Moreover, one of our flagship projects- Business Speed Up (BSU) is on track again this year. BSU
is an electronic platform and program that boosts better understanding of business and cultural
practices between the JCI Kowloon members and those of the eight sister chapters. Through the
BSU platform, we aim to help members find business opportunities and expertise of the specific
sectors in the country of our sister chapters
In conclusion, I truly wish all Jaycee members enjoy their experiences in JCI, rain or shine. We
have made a life changing decision for ourselves to join this leading global network. Be proud of
ourselves, be proud of being a member of JCI
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Cover Story - The Founder of
World Eye Organization
Dr. Dominic Lam
by Publication Director Winnie Yuen

“Millennium Odyssey II: From the Great Wall to the River Thames – Embrace the
World” won a gold medal at the Olympic Fine Arts Exhibition in London in 2012.



When I first met with this extraordinary gentleman in 2010, a question
popped in my head - “What made God to create such an unbeatable
man?” Everything that Dr. Lam has achieved in his life appears to be the
hardest things in the world that anyone else might have needed to spend a
whole life to achieve, but Dr. Lam made his tough and incredibly successful
journey look like a cakewalk.
So, who is Dr. Lam?
An artist? Scientist? Medical Professor? Inventor? Businessman? or Philanthropist?
The answer is: All of the above.

“Olympic Spirit: Ode to Happiness” Dr.
Lam created this painting for the Beijing
Olympic Games and it was chosen by
sports Federation & Olympic Committee
of Hong Kong, China as its 2008 greeting
card and calendar art design.

Dr. Lam was born in Swatow and grew up in Hong Kong. A born prodigy, he obtained his B.Sc. in
Mathematics, M.Sc. in Theoretical Physics under Professor Fred Kawmpffer and Ph.D. in Medical BioPhysics
under Professor Robert Bruce by age 22, and was teaching at Harvard Medical School at 24, after
postdoctoral training with 2 future Nobelists (1981) Professors Torsten Wiesel and David Hubel. In 1977,
Professor David Paton, founder of the international flying eye hospital, recruited Dr. Lam to be Professor
of Ophthalmology in Houston. Around 1983, with the support of Mr.
George Mitchell, he founded the first Centre for Biotechnology and
the first biotech company in Houston and took the company public
in 1988. For these achievements, Dr. Lam was awarded a U.S.
Presidential Medal of Merit in 1989 and U.S. High Tech Entrepreneur
of the Year in 1990, and was recognized as the Father of Texas
Biotechnology.
Following Dr. Lam’s successes, Nobel Laureates Professors Charles
Kao (1999) and C.N. Yang (1958) invited Dr. Lam to establish a
Dr. Lam & Winnie Yuen
“ A Voyage of Discovery: Universe” , a 1.2m x 15m Chromoskedasic Photopainting for Dr. Lam’s solo exhibition at Louis Vuitton Maison in Hong Kong,
commemorating the 40th anniversary of Man on the Moon for the first time. This painting was acquired by a foundation for US$1Million and donated to charity.
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biotech research centre and
industry in Hong Kong. He started by
founding the Hong Kong Institute of
Biotechnology (HKIB) with a HKD 170
million grant from the Hong Kong
Jockey Club (HKJC). The success
of HKIB subsequently inspired the
Hong Kong government to build
the Hong Kong Science and
Technology Park (HKSTP).
In 1993, Dr. Lam founded
LifeTech Group and Dr. Dominic
International Group Incorporated
to develop, manufacture and
market the best Eastern and Western
healthcare and beauty products.
In 1989, during his frequent trips to
China, he learnt that hundreds of
millions of people in China were
infected with the Hepatitis B virus
that could lead to liver cancer.
The existing vaccination protocols
of 3 injections over about 6
months were both expensive and
difficult to comply. Not being an
immunologist or vaccinologist or
virologist, he naively asked the
question: “Why can’t we make
vaccines in edible plants so that
each person to be immunized
can just take 3 vials of tomato juice
once every 3 months?” He then
asked Professor Charles Arntzen

“Establishment of World Eye Organization during the “Macau’s Splendar – China’s Glory” Charity Gala

and Dr. Hugh Mason to help since
he is not a botanist either. Even
his children now Drs. Fong Lam
and Yee Lam, went to work in their
father’s lab when they were high
school students. In 2001, one of his
patents entitled “Edible Vaccines”
was selected by MIT’s Magazine
of Innovation as “one of the five
patents that will transform business
and technology” and by Times
Magazine as “one of the ten most
important professions (Pharmers)
in the 21st century.”

Nine Court Diagrams: Heaven, Earth, Man:
Harmony

Dominic and his children Dr. Yee (left) and Dr.
Fong (right)

If I have to list out all of the awards
that Dr. Lam has won, all of the
academic, artistic and business
experiences that he has had in
the last 40 years, perhaps it will
take more than 50 pages. But
among all of the tremendous
achievements that Dr. Lam has
earned, what I admire the most is

the charity work that he has done
for the poor with eye diseases.
Establishment of World Eye
Organization (WEO)
Being a young active citizen,
Dr. Lam saw and identified the
problem in the society in the early
90s. He says “There are over 7
millions of people in China who
are blind or visually impaired. In
1980, when I was a Professor of
Ophthalmology at Texas Medical
Center, my mentor Dr. David
Paton, who was the Chairman
and Founder of Project ORBIS,
brought up an idea of using an
airplane as a platform to treat the
poor with eye diseases, as well as
to let the government leader and
their people to better appreciate
the point of maintaining healthy
eyes. We have been through a
lot of difficulties, but Dr. David
Paton and I finally brought the
Orbis operation, the Flying Eye
Hospital, to China for the first time
in 1982. Since then, the Flying Eye
Hospital visited many countries
and has helped thousands of
visually impaired people around
the world. However, the time that
Orbis can stay in China every year
is too little. In order to help more
sight-impaired people, I setup
World Eye Organization (WEO) in
1999.”
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World Eye Organization (www.
worldeye.org) is a charitable
organization dedicated to the
prevention and treatment of eye
diseases through education, training,
research and the establishment
of ophthalmic centers. In China
north-west region, the demand for
modern equipment and trained
professionals is extremely high.
There are more eye diseases in this
region due to the stronger ultraviolet
ray, sandy wind and smokes.
Therefore, Dr. Lam has started his first
charitable eye center, WEO Xian Eye
Centre in 2003, where people can
receive free eye care service and
treatment. After that, numbers of
WEO Eye Centres have been built in
different China provinces, including
Xinjiang, Chengdu, Heilongjiang,
Hainan, Yangdong, Sichuan, Puning,
Opening ceremony of the WEO Puning Eye Centre

Hebei, Hunan and Guangxi. Each
WEO Eye Centre has a team of
“WEO Restore Vision Volunteers” and
a van named “WEO Restore Vision
Ambulance.” WEO medical team
will organize regular “WEO Tour of
Vision” to provide eye treatment
and education in poor rural regions
or villages in surrounding areas. He
has also setup WEO Training Centres

Opening ceremony of the WEO Jackie Chan Children Eye Centre at West China Hospital

to train ophthalmic professionals,
WEO Torsten Wiesel Primate Eye
Research Centre to conduct basic
ophthalmologic and eye diseases
research, as well as WEO Visual
Acuity Centre to promote eyecare and eye diseases prevention
to the public. Meanwhile, WEO
has carried out a series of “Bliss of
Vision” Art Exhibitions of Dr. Lam, the
purpose of which is to enhance
the government and public’s
awareness of the importance of
good vision and to raise money to
support the work of WEO.

After treating my patients, I hope
they are able to do things they
were unable to do before and
their families are less burdened in
supporting them because taking
care of a blind person is tough.”

Currently, Dr. Lam has 2 missions.
1) To use his knowledge in visual
science and the value of his art for
visual philanthropy, i.e. helping to
prevent and treat visual disorders,
especially among the poor. 2)
The use of Edible Vaccines, which
he began to develop in 1990
to prevent the billions of people
“The mission of WEO is ‘Bliss of Vision and animals at risk for infectious
for everyone’. Therefore, I hope diseases such as influenza, TGEV,
that within 10 years, every China hepatitis B, etc.
province can have a WEO Eye
Centre, where the poor and sight- Looking at this inimitable great
impaired people can receive man, who has a tangible aura of
the best treatment.” Dr. Lam positivists and altruism, I can feel
said with his smiling face “I think how Dr. Lam can light up the lives
nothing makes me happier than and the hearts of those poor and
helping and witnessing a blind visually impaired people.
patient to see this beautiful world.
Prof. Torstent Wiesel (left),
Prof. David Paton (middle)
& Dr. Dominic Lam (right)

 roject Orbis – “Flying Eye Hospital”. This photo was taken in Guangzhou at the
P
30th anniversity of Orbis in China in 2012.
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Dr. Lam has collaborated with
jewelry retail chain Chow Tai
Fook and created a collection
of pure gold ornament, which
part of the proceeds will go to
the WEO.

JCI Kowloon Inauguration Ceremony
by Publication Officer Christy Mak
The 51st JCI Kowloon Inauguration Ceremony was successfully held on 3rd January 2016 in Eaton Hotel
Hong Kong. “Local Actions, Global Impact” was the theme of our Ceremony. JCI Kowloon received
overwhelming support with approximately 100 participants joined to witness the inauguration of our 2016
Board of Directors and Officers!
The Ceremony was officiated by Mr. Godfrey Leung King-Kwok, JP, Under Secretary for Commerce and
Economic Development of HKSAR Government. Mr. Godfrey Leung shared with us the insight of One Belt
One Road Initiative. During the Ceremony, President Antonia Cho presented an exciting Year Plan of
2016. A series of local and international innovative projects will be launched. Stay tuned!

JCI HK Inaugural Ball
by Publication Officer Christy Mak

JCI Hong Kong Inaugural Ball 2016 was splendidly held on 8th January 2016 in Crowne Plaza Hong Kong
Kowloon East. This remarkable Ceremony attracted hundreds of people, including many distinguished
Guests, to attend and witness the inauguration of 2016 National President and Board of National
Directors. JCI Kowloon showed our full commitment to JCI HK by a high attendance rate. Moreover, our
member, Alvin Li, was one of the MCs of this Ceremony.
This was a special and memorable night for the participants. Jaycees under all local chapters united
together to exchange ideas and networking. The speeches of the distinguished Guests and our National
President were very inspiring. Attending this grand Ceremony provided an amazing opportunity to
empower all Jaycees to create positive change – “Be all we can be”!
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World President Interview
by Publication Director Winnie Yuen

Interview with 2016 JCI World President Paschal Dike

No Nigerian has ever been elected JCI President, but Paschal Obinna Dike made the history! After 100
years of JCI existence, we finally see the Nigerian’s flag fly high and Paschal Dike was elected as the 71st
JCI World President at the 2015 JCI World Congress in Kanazawa, Japan.
We are very honored to have President Paschal to come to Hong Kong as the first stop of his 2016 world
tour to share his insights and also his JCI experiences with our Hong Kong members. During the interview,
President Paschal has addressed some of his 2016 JCI focuses and concerns.

Just Act

“The most important reason behind the choice of this slogan is to tell people to stop talking and more
importantly, to start acting and taking action. If you really want to do something, you can do it. If you
don’t want to do something, it is your choice not to do it. Young people, it is not the time to complaining
or talking, but the time to begin, to feel and to take action.”
As JCI President, Paschal Dike focuses on engaging and motivating JCI members and young people
around the world to rise up and “just act” by addressing the challenges of today’s world. He believes that
JCI should lead and influence collaborative efforts with other sectors of society to provide sustainable
impact. Each solution provided is further impact made and therefore one more step toward a peaceful
world.

Peace is possible

We have crisis all over the world. Peace is not the
absence of wars. What JCI has done in the last
100 years…is also about bringing peace to the
World. For every project that we are doing, we are
contributing peace to the world.

What an Active Citizen should do

There are always big challenges in our world.
What JCI should do is to identify the challenges
in our communities. This is not the time for us to
continue to walk alone, it is a time for us to engage
government, to engage businesses and to engage
the people to work with us. It is time for JCI members to begin to engage in such matters, to get them
to take responsibilities, to remedy the consequence of an action, but more importantly, to leave up to
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their corporate social responsibility. We must get businesses to
partner with us, to do our projects. We must get civil society to
engage to start discussion on how we can bring about good
leadership because that is a big problem in most part of the
world. So what a JCI member should do is:
(1) D
 etermine other voices that we heard, to call them a bad
leadership or a good leadership.
(2) Emphasize on partnership and collaboration.
(3) Adopt project according to the Active Citizen Framework.
JCI members are called active not just because we want
to be active, it is because we take responsibility and we get
involve. We motivate and inspire young people to take more
actions to better themselves and to continue to better our
communities.
“If you want to go fast, you go alone,
If you want to go further, you go together.”

The Biggest Challenge

Taking the position as the World President, sometimes it is difficult
to communicate and tell other people how you feel in your heart,
with words. Every day I find it difficult how to communicate with
our members, with young people and to tell them the things that
I feel inside. People may forget the things you’ve said, people
may forget the things you’ve done, but they will never forget the
way how you make them feel. So, I will think of the best way
to let our members to feel what I feel, to see the path in this
organization. I hope I will find the best way to do it.

Personal Success

Personal success is not how successful you are in terms of business or have money. When you do
something that benefits partners, that make people happy, and you are happy by doing that and it
makes you happy, that’s personal success. There is difference between civilian and citizen. Civilian in
Nigeria is very wealthy. They will do many things to improve their personal life, but they don’t care about
other people who live in poverty. Citizen, on the other hand, is someone who may not have much
money, but he concerns about people in the community. When things are not going right, he concerns
and will think of what we can do to help, to improve and to support the others. When you are able to get
people to do something, or to help the others, that’s personal success. Not for yourself, but for the others
in the society. Selflessness is important.
We need to share this with as many people as possible on our various communication platforms and
hope that President Paschal’s story will serve as a source of inspiration for other young active citizens that
hard work, patience, commitment and consistency are necessary ingredients to achieve their goals
even before the goals actually come to fruition.

Postscript

JCI President Paschal sent his appreciation to all Hong Kong members: “I want to thank you from the
bottom of my heart for the hospitality that I have enjoyed here over the last two days. I have shared with
you, I have learnt a lot from you and from your experiences. I’m excited to know that you are active in
your community and you have done a lot to make your community a better place. It is now the time
for young people to work together to deliver the dream of our founder, which is to provide development
opportunities that empower young people to creative positive change. I was particularly impressed and
happy with the opportunity to meet members, interact and hear their stories. Please extend my very
best wishes to all members, and I look forward to seeing all of you around the world, as we continue our
journey in the JCI movement. Thank you.”
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Sister Chapter JCI Nagoya visit
by International Affairs Officer Dixon Sum

JCI Nagoya in Japan - 2016 Business and Cultural Exchange Trip to Hong Kong
At the end of January 2016, our chapter International Affairs team hosted a reception dinner and a tour
visit for our sister chapter JCI Nagoya in Japan during their stay in Hong Kong from 31st January to 2nd
February 2016. JCI Nagoya is one of our 8 sister chapters since 1985. There are 10 JCI Nagoya delegates
to participate the trip in total.
During the first day of the visit, we hosted a reception dinner at the Fresh Seafood Restaurant (龍圖閣海鮮
飯店) in Tsim sha Tsui. Our members had an enjoyable evening during the highly interactive sessions with
many take away messages like “World Peace” and “Friendship” that strengthen the bonding and sustain
the network with our sister Chapter.
Day 1 – Reception Dinner welcome our sister chapter JCI Nagoya
Day 2 – JCI Hong Kong Office and Visit to Hong Kong International Terminal (香港國際貨櫃碼頭)
On Day 2, JCI Nagoya members visited the JCI Hong Kong Office associated with a tour to Hong Kong
International Terminal (香港國際貨櫃碼頭) guided by our President Antonia and Vice President Benson
sharing each chapter JC projects, experience and cultures and learn about the history, business operation
and marketing strategy, etc. of the terminal.
The event concluded through a dinner, cultural experience sharing and a day tour visit. This event was
fully supported by President, Past Presidents and many members.
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JCI Macau Inauguration Ceremony 2016
by Vice President Benson Pang
On 10th January 2016, nine delegates from JCI Kowloon
together with others from JCI Hong Kong’s local chapters, joined
the JCI Macau Inauguration Ceremony held in Sheraton Hotel,
Macau. We broke a record with more than 40 delegates from
Hong Kong attending this important ceremony of the year!
We also witnessed the Inauguration ceremony of two of the
affiliated Chapters which are our Sister Chapter Pan Mac Junior
Chamber Inauguration and Hou Kong Junior Chamber
In 2016, the Slogan for JCI Macau is Inspire · Connect · Impact
and for our Sister Chapter Pan Mac JC, it is “Impact Is Success”!
During the Banquet, we had a great catch up with fellow
members from Pan Mac JC to share about our upcoming
projects as well as congratulating the new Board of Directors
and Office in person! The personal touch always make a
difference and the event also served a valuable opportunity
to strengthen our Sisterhood relationship! Our members also
managed to speak to various JC delegates from overseas
such as Philippine, Singapore, Taiwan, Japan, Korea etc
The souvenir from JCI Macau never disappoint which was a high
quality wallet with JCI logo. An enjoyable event with laughters
and networking.
Can’t wait to celebrate the 25th Silver Jubilee of Sisterhood
between JCI Kowloon and Pan Mac JC on 7th May 2016 here
in Hong Kong which will also kick off our Sustainable joint projecta cultural exchange trip in Mainland China in July!
Stay tuned with promotions in the coming months and the Silver
Jubilee is something you can’t miss because this only happens
once in 5 years!

Lucky Walk at the Peak
by Publication Officer Christy Mak
JCI Kowloon members celebrated the Year of
the Monkey! Lucky Walk is held annually on the
3rd day of Chinese New Year. It is a traditional
gathering of JCI Kowloon since 2008.
This year, over 30 Kowloon members, their
friends and family members participated in this
joyful and healthy activity. We began our hike
at the Peak Galleria in a sunny morning. Walking
along the trail, we enjoyed the precious natural
environment and the stunning view of Victoria
Harbour. After hiking, we had lunch in a Chinese
Restaurant in Admiralty and enjoyed delicious
dim sum.
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Three Dragon Bonanza
by Publication Officer Christy Mak
Three Dragon Bonanza was held on 27 February
2016 at Sportful Garden Restaurant in Whampoa.
This is an annual event jointly hosted by JCI Kowloon,
JCI Dragon and JCI East Kowloon which aims to
foster the relationship amongst our three Chapters
and to celebrate the Chinese New Year. Over
hundred of members and friends gathered and
enjoyed a wonderful night.
This year, several fun and exciting activities, including
Best Dressing award, ancient Chinese words
guessing game and beer drinking competition,
were organised. The drinking competition was one of the highlights of the event which attracted many
attendees actively participated. They showed great team spirit with lots of laughs.
Moreover, an induction ceremony was held during the event for our prospective member, Winnie Tang, to
become full member of JCI Kowloon under the witness of National President, President and Past Presidents.
Congratulations to Winnie!

http://jcikowloon.org/en/?page_id=26
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JCpedia - International Development
JCpedia aims to provide some general knowledge about JCI. To fully utilize the global network
of JCI, there are 2 remarkable international events which you cannot miss!
Global Leaders Start Here!

JCI Asia-Pacific Conference (ASPAC)
JCI Members will unite to exchange ideas, learn how to maximize their local impact
and collaborate with colleagues across the Asia-Pacific Region. Members have a chance
to take advantage of JCI’s international network while enhancing their National
Organizations. In ASPAC, JCI members are given the opportunity to address international
issues and show their commitment to becoming socially responsible leaders. These global
forums enable members to focus on solutions for their region and how they can grow,
improve, share and create positive change across communities.
Date
: 2-5 June, 2016
Host City
: Kaohsiung, Taiwan
Registration Fee : HKD 3,380
Website
: http://www.2016aspac.com/

World Congress
Every November, members from across the globe come together for the peak of
the JCI year at JCI World Congress. At this global forum, international officers will
be elected for the upcoming year. JCI Members also explore ideas for international
initiatives and recognize the achievements of outstanding active citizens. With JCI in more
than 100 countries and territories, members have the opportunity to meet fellow citizens from
highly diverse backgrounds. JCI Members will share experiences and find new ways to create
positive change on both local and global levels. At this event, JCI’s critical mass of young
people will unite to magnify the positive impact of the JCI movement. The winners of the
Top Outstanding Young Persons (TOYP) program are announced each year at the JCI
World Congress. The program honors up to ten young individuals who best exemplify the finest
attributes of the world’s young people.
Date
: 30 October - 4 November, 2016
Host City
: Québec, Canada
Registration Fee : CAD$580
Website
: http://jciquebec2016.com/
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Activities Highlights

Board Meeting
Jan 13

UN Affairs 101
Jan 11

Power
Workshops I
Jan 19

JCI Impact
and JCI Achieve
Training Courses
Jan 30

JCIHK PMO
Past President
Table
Jan 23

16

Jan 28

ASPAC Party
Jan 31
Lucky WalK
at the Peak
Feb 10

JCI Nagoya
Visiting HK

Yuen Long
Pun Choi
Banquet
Feb 28

Jan 31- Feb 2

5 - Star
Training Camp
Mar 5

Prospective
Members
Orientation
Mar 5
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Membership Updates
Angela Cheung
Angela is a Certified Public Accountant who holds a Master Degree.
She is referred by Past President Senator Kitty Chan and interested
in Business Affairs/ Leadership Development and Community
Development. She enjoys singing, reading, writing, travelling and
watching drama in her spare time. She is also a member of Hong
Kong Christian Youth Theatre

Cathy Tang
Cathy works in Trading & Distribution industry and holds a Degree
in Communication Design. She is referred by Business Affairs &
Information Technology Officer Dominic Lee and interested in
Business Affairs. Her hobbies include going to Gym and Fashion
& Design.

Gary Cheung
Gary is a Client Manager in a foreign Bank who holds a Master Degree.
He is referred by Past President Senator Jade Chan and interested in
International Affairs & Business Affairs.

Joyce Ma
Joyce is in the Education field and holds a Master Degree. She is referred
by Membership Extension Director Christine Wan and interested to
explore all four areas of opportunities in JCI. In her spare time, she
enjoys watching concerts.

New Born Babies in JCI Kowloon
Leo Lui’s daughter
Nicole Lui
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NVP Justin &
HT Theresa’s daughter
Cherene Wong

JC Marathon
Profile of Honorary Life President Senator Andrew Wong, BBS
Past NP Andrew began his JC career since joining Kowloon JC in 1977. In the past 39 years,
he took up a great number of posts at LOM, NOM and JCI levels, including the notable
ones like TOYP Selection Chairman 1979, KJC President 1980, National Convention Director
1980, Hong Kong JC National President 1982, Development Officer of Macau JC in 1983
and then Advisor from 1984 to 1994, Hong Kong JC Trustee Chairman from 1993 to1995
and the Chairman of 2012 JCI HK ASPAC Co. Ltd.
As a Certified JCI Trainer, Past NP Andrew conducted numerous training programs in Hong
Kong and Macau since the 80s. In recognition of his distinguished service and contribution
to JCI Kowloon, PNP Andrew was conferred the title of Honorary Life President of JCI Kowloon
in 2014.
Past NP Andrew retired as a Directorate officer of the Hong Kong Customs and Excise
Department in 2004. Upon his retirement, the Hong Kong SAR Government presented him
an award of Bronze Bauhinia Star (BBS) in appreciation of his 34-year distinguished service
and contribution to the Customs and Hong Kong community.
Through his active involvement in the JC and the public service over the long years, Past NP
Andrew has attained tons of knowledge and experience in various fields ranging from LOM
and NOM management, project management, parliamentary procedures to leadership
development, organization politics etc. And he is always ready to share those knowledge and
experience with others through different means like the JCI Kowloon newsletter “ Dialogue “.

Honorary Life President

Andrew Wong, BBS

Decision Making in Project Organising Committee
JCI organisations provide leadership training opportunity to our
members by getting them involved in projects and activities in
different areas of opportunities. In fulfilling this mission, numerous
project organising committees are set up in the LOMs and the NOM
every year. In these organising committees, members develop the
skills, knowledge and understanding to make decisions and take
action. As we see the influx of new and young members joining
the organisation in recent years, the LOMs and the NOM as well
encounter situations in project organising committees (OC) that
call for the concern of the management and senior members.
In many cases, we have found the project OC, the Chairman
in particular, taking it upon themselves that they could decide
all matters relating to the project since they were appointed
to the OC. The Chairman and OC spared no time in making
decisions on issues including major ones which might turn out to
affect significantly the objectives of the project and the financial
commitments in the organization, e.g. engaging a professional PR
firm to do the promotion of a project, without seriously considering
the consequence that may affect adversely the long term
objectives of the project, impact to the community and branding
of JCI organization. Then the project OC were seen failing to seek
advice or directive from the Supervising Officer and the Board
in critical situations. The project OC also failed to consult senior
members who have got the experience in the same project
before. When the project Chairman was required to report to the
Board on the progress of the project, he did not present the full and
accurate picture as he only touched the difficulties that occurred
lightly.

Officer who was a Board member to oversee the project. While
other Board members were unable to provide any input to a
project they have not got involved before, unfortunately, even the
SO himself might not have sufficient experience to monitor the
progress of a project, and was unable to give appropriate advice
when needed
As I see it, there are ways to solve the problem. Before appointment
of a project Chairman, it should be clearly pointed out that the
role of project OC is to carry out the project in accordance with
the proposal and work plan decided by the Board as part of the
year plan. While we embrace new ideas and the project OC is
allowed to make changes to the plan when they initiate proposals
or encounter unforeseeable situations and difficulties in the course
of carrying out the project, the final decision of any important
issues should be made by the Board, not the project OC. What
the project Chairman and OC should do is to provide through the
Supervising Officer the rationale or justifications for the suggested
changes and seek the Board’s consent to make those changes.
Before and during the carrying out of the project, the Board should
seek assistance or advice from Past Ps, Board Members or Past
Chairman who were involved in the same or similar project before
and were equipped with the experience in dealing with critical
situations in those projects. On the part of the Supervising Officer,
he should monitor the project progress closely and bring to the
attention of the Board as early as possible any deviations from the
original objectives or plan of action.

It should be emphasized that the Board is always ready to accept
new ideas provided that those ideas do not lead to changes that
In my view, what happened in the project OC as described
would affect adversely the original objectives and unique format
above have come as a result of several situations. First of all, the
of operation.
project Chairman and OC were not made aware of their role and
limitations in dealing with the project. They thought they were given Lastly, for the benefit of the next and future project Chairman,
all the freedom to run the project as they wished. Then the Board OC, and SO, a manual setting out guidelines and procedures in
members who were supposed to be responsible for the success executing the project should be prepared. This is particularly useful
or failure of a project did not have the knowledge and experience for large scale projects organized on an annual basis, e.g. flagship
of the project being handled by the project OC. They were just projects hosted by the NOM or the LOMs.
not able to realize the consequence of the project OC making
decisions that may lead to undesirable changes to the original
Andrew Wong
project proposal. The Board relied solely on the project Supervising
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JCI

Kowloon was established in 1965 and it is the second most senior chapter
among the 20 chapters of Junior Chamber International Hong Kong. We aim
to provide development opportunities for young people to learn from the 3 JC
paths: Project Management, Chapter Management and Training, so as to create
positive changes to themselves and to the community.

Members

in JCI Kowloon include entrepreneurs,
professionals and executives. Over the years, we have organized and
launched a number of impactful projects for the betterment of the
community and members. Through the unique platform of 'learning
by doing' offered by Junior Chamber International, our members not
only grow personally but also expand their business network.
Follow us on www.facebook.com/JCIKowloon

Save the
Dates

08	Business Seminar "Key Components
for Enterprise Succession" cum PMO
16	9th Children's Chinese Calligraphy
Competition Workshop 1
22 	April MFG & JCI Daegu Suseong,
Korea visit Hong Kong
23 QianHai Visit

07	Silver Jubilee
Celebration with
Pan Mac JC, Macao

June

6

May

April

4
15-17	Hunan Visit with Reading
Dreams
21	9th Children's Chinese
Calligraphy Competition
Workshop 2

5

28	2016 Inter-LOM JCI Quiz
Competition

2-6	Asia Pacific Conference Kaohsiung,
Taiwan
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Prospective Members Orientation

